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vendor’s strengths, weaknesses,
capacity, and capabilities, and
to continuously measure and
monitor performance to avoid
overload and reduce project risk.
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Determine Vendor
Capacity

Vendor - Material, Equipment, Furniture, etc

Trade

Rate and Analyze
Vendor Performance
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Manage and Develop
Vendor Relationship

B Manage Vendor Certifications
(LEED, CCM, etc)

Evaluate Vendors to Fit Your Business Needs
The Vendor Management Suite streamlines the full vendor Assess vendor capabilities, manage
lifecycle—from qualification to performance—by centralizing compliance, and track performance
vendor data, configurable questionnaires, and controlled in Kahua using configurable,
communication. It separates internal and external views to protect template-driven workflows. Reduce
information, improves efficiency, reduces costs, and strengthens costs, enhance communication, and
compliance and risk management. The suite gives organizations ensure compliance while minimizing
comprehensive control over vendor management while reliance on third-party services.
minimizing operational overhead and technical dependencies.

Thoroughly vet vendors to better Verify experience and maintain Evaluate vendor performance on contracts

understand their experience, sKills, records of previous work

knowledge, and capabilities.
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