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Is Your Federal
Construction Management

Solution Checking All the
Boxes?

Complex federal construction projects need an easy, modern and unified project
management solution for success. Whether you're handling maintenance, refits or
new builds, your system should provide clear oversight, streamline processes and
keep stakeholders informed every step of the way.

Here’s a checklist to help ensure your construction project management solution is
the right fit:

Project Scope & Flexibility

Can manage projects of all sizes
Supports lifecycle management: Planning | design | construction | handover
Provides flexibility to configure for issues, change requests, change orders

Provides asset centric project management capabilities

Funding, Budget & Cost Management

Manages multiple sources of funds: appropriation

Manages individual project budgets and costs

Integrates with agency’s additional tools (finance & contracting solutions)
Can roll up multiple projects into program-level budgets and costs

Has project top-down/bottom-up visibility for real-time financial oversight
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Data Management & Reporting

Offers configurable, drill-down dashboards & reports for project tracking
Eliminates need for data entry into multiple systems

Enforces standardized processes on one platform for internal & external
users

Use out-of-the-box or build your own dashboards with built-in Power Bl

Integrates with permissions

Contract Administration

Provides mobile access to contract for flexibility
Contract management allows for collaboration
Owner system provides scope management
Schedule management

Field quality

Field safety

Handover, closeout & warranty

Security & Compliance

Ensures federal-level security standards with FedRAMP Authorization
& CMMC 2.0

Is hosted on government community cloud vs public cloud

Has federal agency ATO process experience

Choose Kahua

Kahua is a leading provider of asset centric construction project management and analytics software
for government, healthcare, education, commercial and energy sectors. Our platform — the most secure
in the industry — helps organizations improve efficiency, reduce costs and manage risk across the

entire project lifecycle for owners and contractors, which also allows for a streamlined project handover
process. With rapid implementation and a low-code environment, users can easily customize or build
apps to meet evolving business needs.

Learn more and request a demo today or email us at: connect@kahua.com
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Avoid the conflicts of interest that

can arise when relying on contractor-
provided software tools. Kahua is
built specifically for federal owners,
offering a tailored solution that gives
your agency full control of its projects,
data and processes. With Kahua, your
interests are always the priority.

Schedule a demo to see how you can
streamline your federal construction
projects and why Kahua is trusted by
your peers.
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