From Discovery to

Production: Bringing
Control to Mining
Capital Programs

practical guide for moving
rom project-level control to
ortfolio-level confidence
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Mining capital programs
have always been
complex, and today, the
pressure is greater.

More stakeholders, more documentation, increasing
regulatory scrutiny, and higher expectations for
cost, schedule, risk, and operational readiness.

Mining organizations need a practical way to
maintain governance and accountability across the
portfolio as projects move from planning and delivery
through commissioning, turnover, and operations.

To keep projects aligned, program owners need a system of
record that supports consistent workflows, trusted information,
and effective collaboration across the full delivery ecosystem.

From design records to turnover documentation, project
teams need reliable information to make decisions that protect
performance, reduce risk, and prepare assets for operations.

When information is governed from
the beginning, owners can maintain
a clear view of performance and

risk across the broader portfolio.




A better way to manage
mining capital programs With Kahua, you can:

Kahua gives owners visibility and control across mining e Manage drawings, RFls, submittals, and
projects and capital programs by connecting project approvals in a single controlled environment

information that’s usually managed in separate systems. e Track cost, invoices, and progress

alongside project documentation

Strong document control makes it easier to govern projects consistently
make more informed decisions, and build the trusted records operations
teams need at handover without disrupting delivery partners.

e See cost, schedule, and risk across
projects and portfolios in real time

e Ildentify issues earlier and take action
before they impact outcomes

e Standardize workflows, governance, and
reporting across regions and partners

e Deliver complete asset records
from engineering and construction
through operations handover

e Capture turnover documentation
throughout delivery, not after the fact
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Build consistency
from project to
portfolio

With many different project typesin a
complex mining portfolio, it can be hard to
maintain consistent, high-level reporting
while allowing for project variety.

Kahua connects document control,
cost, asset data, and delivery in one
platform, making it easy to manage
projects and programs as needs evolve.

Governance across multi-
party delivery environments

Stay in control of workflows and
approvals across consultants,

engineering partners, and contractors.

Asset data that supports
operations

Capture structured data from early
stages through commissioning,

SO operations inherit complete,
usable asset records.

Built to scale with projects
and programs

Scale from early-stage projects
to global capital portfolios
without changing systems.

Portfolio-level visibility and
decision-making

See performance, risk, and trends
across the full portfolio of projects.

Secure, controlled
collaboration

Provide one single system for
all stakeholders to work in while
maintaining data ownership

and access control.

Seamless integration with
business systems

Connect enterprise resource
planning, enterprise asset
management, and other systems
to maintain a single source of
truth across the organization.
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Outcomes that matter to
mining organizations

By managing all activity in Kahua’s integrated platform, mining organizations
can create traceable, defensible records for each part of a project and carry
those records forward into commissioning, turnover, and operations.

Earlier visibility into risk and performance: Identify document, cost,
schedule, and delivery issues sooner and act before they escalate.

More confident portfolio decisions: Make better tradeoffs across projects
with consistent, real-time data.

Reduced rework and delivery disruption: Improve coordination and enforce
standards across consultants and contractor teams.

Audit-ready compliance and ESG reporting: Maintain traceable records
needed for environmental, regulatory, and audit reporting across the full
project lifecycle.

Operations-ready assets at turnover: Deliver structured, complete asset
data that supports startup and long-term performance.

A controlled project
environment gives program
owhers a strong record to work
from and gives operations
teams a clearer starting

point when assets move from
construction into production.




Prepare assets for operations
from the beginning

Owners need complete, usable asset records that
operations teams can trust. That includes drawings,
technical documentation, approvals, commissioning
records, equipment information, and other structured and
unstructured data created throughout the project lifecycle.

When that data is collected after the fact, handover from

construction to operations becomes a tedious document hunt.

But with Kahua's Asset Centric Project Management®
approach, information is captured throughout
delivery, and operations teams can start on day one
with complete, searchable documentation.

Operational readiness starts by collecting project
and asset data the moment a project begins.
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https://www.kahua.com/why-kahua/asset-centric/?
https://www.kahua.com/why-kahua/asset-centric/?

Kahua for mining and
minerals capital programs With Kahua, you can:

Capital program performance depends on more e Manage drawings, RFls, submittals, and approvals
than individual project execution. It depends on In a centralized, controlled environment
how well teams, decisions, costs, risks, and asset

. e Track cost, invoices, and progress
records stay connected across the portfolio.

alongside project documentation

e Standardize workflows, governance, and

Kahua helps make that possible by replacing reporting across regions and partners

fragmented project systems with a governed platform
for capital program execution. Teams can manage e See cost, schedule, and risk across
delivery, cost, risk, reporting, and asset records projects and portfolios

In one connected environment, giving leaders the
visibility they need during execution and operations
teams the records they need at turnover.

e Maintain control of project data,
access, and collaboration

e Deliver complete, auditable asset records
that support operations from day one

e Connect enterprise resource planning,
enterprise asset management, and other
systems to maintain a single source of truth
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Move from fragmented
delivery to predictable
capital outcomes.

Talk to Kahua today
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https://www.kahua.com/about/demo-request/?

