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Byrne Software
Technologies
Migrates
Massive
Project Data
with Kahua




BYRNE Software

Technologies, Inc.

Byrne Software Technologies offers IT consulting, software design and
programming from concept to delivery based on the goals of its clients, who
range from small, privately-held businesses to Fortune 500 companies.

Since 2018, Byrne has partnered with Kahua to grow its professional
services offerings with facility owners and construction companies. The
agile construction project management information solution (PMIS) conforms

to customers’ needs, allowing them to modify the platform to their specific
business processes.

The Challenge

When CBRE - the real estate investment company that was overseeing Bank of America’s (BofA) slate of construction
projects — selected Kahua, there was a need to migrate data from 2,000+ builds. The project data was stored in its former
legacy system, and all data needed to be catalogued, organized and migrated into a program level hierarchical structure

within Kahua.

Byrne was brought in to work with BofA's program manager to support this effort over a 60-day period of performance.

The Solution

Utilizing Kahua’s modern API, Byrne was able to easily perform the migration, which allowed the BofA team to complete

the delivery and reduce the economic impact on the implementation. The time required to manually upload documents into
Kahua was not manageable, from a cost and time perspective. Byrne provided a service that allowed for the import of large
amounts of documents into quantifiable amount of time and scope.

The team successfully migrated all documentation into an enterprise program hierarchy within Kahua’s File Manager, where
all documents are now logically indexed. This provides simple navigation and visibility into the overall BofA capital projects
portfolio.

The BofA team now has a solution that reduces the effort required to locate relevant project documentation across the

portfolio, which significantly reduces risk by having better governance surrounding project documentation. There are now
300 Kahua users working to sustain and grow real estate projects across the globe.
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https://www.kahua.com
https://www.kahua.com/resources/hierarchical-organizational-structure-of-programs-projects/

“I'm proud of our team’s collaborative efforts with CBRE to deliver a
successful migration. Leveraging our industry expertise and Kahua’s ease
of use, we were able to quickly implement a scalable solution that enables
CBRE to access all their critical project documents in an organized fashion.”

Jason O'Bryan | Chief Technology Officer with Byrne

The Kahua platform provides the ability to maintain, update and grow with the
client’s needs and ever-changing market trends. There’s no concern that the
client will outgrow the PMIS because the application structure allows BofA to
mitigate trends and growth with Kahua platform and apps.

- “Both Kahua and the Bank of America benefited from the excellent
professional services offered by Byrne Software Technologies. By efficiently
migrating the data for more than 2,000 construction projects, we were able

\ to complete the task within the customer’s required timeframe and budget.”

Joe Guzman | Kahua Vice President of Partner Development

Choose Kahua

Kahua is a leading provider of capital program and construction project management software,

enabling innovation that is changing the way that capital programs are planned and delivered. Global
organizations use Kahua'’s collaborative solution to improve efficiency, lower costs and reduce project
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners,
program managers and contractors enable rapid implementation that minimizes time-to-value and
enhances user adoption. With the industry’s only low-code application platform, customers can easily
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com
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