Get Portfolio Views and Project Records (Plus

Everything in Between) with Kahua Analytics

Project and portfolio analytics

Drill down into individual project details or roll up views
across your entire program

Stakeholders who need high-level program information from
project data can view program or portfolio dashboards.
Review information by projects ———
and filter views by metrics that '
matter to their role.
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/Workﬂow and business function views \

Analyze specific project operations, not just overall status

Kahua Analytics shows information tied to specific
workflows or business functions across projects, or within
a single project. Move between
high-level dashboards and
detailed operational views.

Highest Impact Users

Portfolio financials

Review project financials across your full portfolio

The portfolio-wide financial dashboard gives users a one-

line view of project financials across the portfolio. Filter

the dashboard and drill down to the source records and
applications behind the NUMDErS. . ———
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Risk register analytics

Filter high-risk projects

Kahua's risk register application tracks potential and actual
project risks. For example, select the high-risk category

in a pie chart to automatically

filter dashboard widgets, e T ST .
showing high-risk projects. = - S
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Project health details

See team, schedule, cost, and risk
information for a specific project

Once inside a project in Kahua Analytics, view or customize
dashboards that bring key project details into view. Review
project team, schedule, cost, and
risk information in one place.
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/RFI analytics

Identify response-time issues and workflow bottlenecks

RFI analytics shows average response times by project
manager and RFI| statuses across projects. See which
RFls are still in draft, awaiting
response, or ready for

review and closeout.

"

Move from data to insight to action with Kahua Analytics.



https://resources.kahua.com/solution-showcase/solutions-showcase-kahua-analytics

