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Planner replaces

Planner fragmented planning

with consistent execution

oversight and visibility

Plan. Monitor. Execute.

into project timelines
- reducing rework and
improving operational
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projects.

~ 1-Precon

v A-Project Initiation

O 1.A.001 PROJECT INITIATION: Has the Agreement been signed? Critical  Project Manager H * ° o * o ope
olistic Project Visibility

(] 1.A.002 Send invoice to partner Critical  Project Manager

O 1.A.003 Lease Abstraction High Project Manager

v B-Layouts

D 1.8.001 MILESTONE: Is the PRF submitted? Critical Project Manager . .

O 1.8.002 Setup Fee invoice payment process Critical  Project Manager Red u Ced EXecutlon RISk

~ C- Design Deck
a 1.C.001 Design Deck Review Critical  Project Manager
~ D - Procurement
D 1.0.001 MILESTONE: Launch package quote approved Critical ~ Project Manager

Planned vs Actual Clarity

~ 2 -Construction

= 1 Stakeholder Alignment

Plan with clarity. Execute with confidence. ,
Turn approved work into

streamlined execution
plans. Monitor and adjust
your projects as conditions

Planner provides construction teams with a clear path
to plan and monitor projects throughout the lifecycle.
By connecting plans to project controls, teams gain

visibility, respond proactively to changes, and reduce

evolve. Discover more.

execution risk - driving more predictable, efficient
project delivery.

Plan Project Execution Coordinate Project Work Monitor Project Delivery

Kahua | www.kahua.com



http://www.kahua.com
https://www.kahua.com/about/demo-request/?
https://youtu.be/oaGB-8Lhq0E?si=EXznm7-FLW7atMhI 

