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Kahua for
Healthcare

Developing Vital
Structures

Healthcare facilities nationwide bear the weighty
responsibility of providing secure, nurturing
environments for patients’ well-being. Hospital
administrators face the ongoing challenge of adapting
swiftly to evolving healthcare needs, ensuring facilities
remain safe and compliant while juggling diverse
funding sources and meeting program deadlines.

Amidst the pressures of aging infrastructure, population
surges, regulatory demands and unforeseen crises,

the task of managing capital programs in healthcare is
exceptionally demanding.

The complexities inherent in healthcare capital
programs present unique hurdles. Organizations must
manage both large, complicated projects and smaller
ones, ensuring effective oversight and integration

into their overall plan. Administrators face challenges
such as navigating cost overruns, maintaining visibility
into project risks and opportunities, and orchestrating
funding from multiple sources. Given the microscope
that healthcare institutions are under, administrators
must operate with complete transparency, subject to
scrutiny at every turn.
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Healthcare capital projects unfold
across multiple phases, involving many
stakeholders and contributors. From
constructing new facilities to maintaining
existing ones, the scope of work is vast
and intricate. Managing the infrastructure
of hospitals, clinics, and medical centers
within a single healthcare system is

a monumental endeavor, demanding
meticulous coordination and unwavering
commitment to quality care.

Kahua for Healthcare Package

Kahua for Healthcare is a Project Management Information System (PMIS) crafted specifically for the healthcare

industry. Designed to meet the unique needs and challenges of healthcare organizations, Kahua for Healthcare
is transforming the way hospitals, clinics and medical facilities manage their capital programs with unparalleled
efficiency and effectiveness.

From project scope and budget management to scheduling, quality control and strategic objectives alignment,
healthcare systems can seamlessly oversee the entire lifecycle of construction and renovation projects with Kahua.
With a focus on creating spaces optimized for patient care and operational excellence, Kahua for Healthcare
empowers organizations to navigate complex projects with confidence.

With specialized functionality, customizable workflows and
insightful analytics, Kahua for Healthcare equips providers with
the tools they need to drive successful project outcomes and

enhance patient experiences.
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Capital Planning

Create optimized capital plans right from your project
management tool to efficiently prioritize and forecast
potential and current projects for multiple year capital
plans over defined periods based on standard or custom
curves.

Cash Flow Forecasting

Create a cash flow that is broken down granularly and
forecasted based on the specifications determined by
your organization.

Datastore

Easily access data to combine with other data sources
to run analytics in whichever business intelligence
software is used.

Document Managment Suite

A collaborative suite of applications designed with
flexibility and automation to effectively manage key
processes within construction projects. Process
documents, drawings, models, specs and files. All
applications can be configured to capture only relevant
information to project requirements, making data entry
highly efficient. All workflows can also be designed

to support project governance and timelines. Each
application has out-of-the-box reports that create easy
and timely data retrieval.

Choose Kahua

Cost Management Suite

A collaborative suite of applications designed to simplify
the creation and management of budgets while giving
real-time visibility and control to manage commitments
and change through the lifecycle of capital projects.

Healthcare Suite

Designed to address issues specific to the challenges
of healthcare construction projects — from hospital
construction to medical centers, clinics and more.

Kahua Analytics

Powered by Microsoft PowerBI and gives the ability to
access data with powerful dashboards readily available
both out-of-the-box and with flexible configurations for
business needs.

Portfolio Manager
Easily see various aspects of the portfolio of projects
being managed.

Snapshot

Create an archive of data, records, files and attachments
within a project from anywhere in the Kahua platform at
any time.

Kahua is a leading provider of capital program and construction project management software,
enabling innovation that is changing the way that capital programs are planned and delivered. Global
organizations use Kahua'’s collaborative solution to improve efficiency, lower costs and reduce project
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners,
program managers and contractors enable rapid implementation that minimizes time-to-value and
enhances user adoption. With the industry’s only low-code application platform, customers can easily

customize existing Kahua apps or even build their own new apps to run their business at peak efficiency
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com APR 2024
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